[Company Logo]   [Company Name]
30-DAY PERFORMANCE REVIEW (NEW JOINER)
	Company:
	[Company Name]

	Date of Joining:
	[Date of Joining]

	Review Date:
	[Date]



	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]

	Onboarding Buddy
	[Buddy Name]



1. Onboarding Status
  Induction and company orientation completed
  Laptop, email and system access provided
  Policies acknowledged (code of conduct, leave, POSH, IT use)
  Role expectations and KRAs explained
  Introduced to key stakeholders
  Joining documents and bank / UAN details submitted to HR
2. Early Performance Scale
	Rating
	Label
	Description

	4
	Exemplary
	Performance well above the standard in every area reviewed

	3
	Proficient
	Solid, reliable performance at the expected standard

	2
	Developing
	Progressing, but support is still needed in some areas

	1
	Below Standard
	Performance is not yet acceptable for the role



	Area
	Rating (1–4)
	Manager Observation

	Understanding of the role
	[Rating]
	[Observation]

	Learning speed
	[Rating]
	[Observation]

	Engagement and attitude
	[Rating]
	[Observation]

	Team integration
	[Rating]
	[Observation]



3. Settling-In Questions (New Joiner)
	Is the role what you expected when you accepted the offer? [Answer]
	 

	What has helped you most in the first month? [Answer]
	 

	What is unclear or is slowing you down? [Answer]
	 

	What support do you need from your manager? [Answer]
	 



4. Goals for Days 31–60
	Goal
	Success Measure
	Target Date

	[Goal 1]
	[Measure]
	[DD/MM/YYYY]

	[Goal 2]
	[Measure]
	[DD/MM/YYYY]

	[Goal 3]
	[Measure]
	[DD/MM/YYYY]



	Concerns raised by either party
	[Concerns]

	60-day review scheduled on
	[DD/MM/YYYY]




	______________________________
New Joiner
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
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