[Company Logo]   [Company Name]
360-DEGREE FEEDBACK FORM
	Company:
	[Company Name]

	Feedback For:
	[Employee Name], [Designation]

	Closing Date:
	[DD/MM/YYYY]



Your Relationship to the Employee (tick one)
  Self
  Manager
  Peer
  Direct report
  Internal / external customer
Rating Scale
	Rating
	Meaning

	5
	Always demonstrates this – a clear strength

	4
	Often demonstrates this

	3
	Sometimes demonstrates this

	2
	Rarely demonstrates this

	1
	Almost never demonstrates this

	N/O
	Not observed – I cannot comment



Competency Ratings
	Competency
	Statement
	Rating

	Communication
	Shares information clearly and listens to others
	[Rating]

	Collaboration
	Works across teams to achieve shared goals
	[Rating]

	Decision making
	Makes timely, well-reasoned decisions
	[Rating]

	Accountability
	Owns outcomes and admits mistakes
	[Rating]

	Developing others
	Coaches, gives feedback and helps others grow
	[Rating]

	Customer focus
	Understands and acts on customer needs
	[Rating]

	Integrity
	Acts ethically and follows company policies
	[Rating]

	Adaptability
	Responds positively to change and pressure
	[Rating]



Open Questions
	What should this person continue doing? [Comment]
	 

	What should this person start or do more of? [Comment]
	 

	What should this person stop or do less of? [Comment]
	 



Summary Grid (HR use only)
	Competency
	Self
	Manager
	Peers (avg)
	Direct Reports (avg)
	Customers (avg)

	Communication
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Collaboration
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Decision making
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]

	Developing others
	[ ]
	[ ]
	[ ]
	[ ]
	[ ]



Confidentiality: Except for the manager’s rating, responses are reported only as averages, and only where at least [Number] raters in a category have responded. Comments are shared without names.
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