[Company Logo]   [Company Name]
60-DAY REVIEW FORM
	Employee Name:
	[Employee Name]

	Employee ID:
	[Employee ID]

	Designation:
	[Designation]

	Department:
	[Department]

	Date of Joining:
	[Date of Joining]

	Review Date:
	[Date]

	Reviewer:
	[Reporting Manager]



Section 1: Progress Against 30-Day Goals
	Goal (from 30-day review)
	Status
	Evidence / Example

	[Goal 1]
	[Achieved / In Progress / Not Met]
	[Example]

	[Goal 2]
	[Status]
	[Example]

	[Goal 3]
	[Status]
	[Example]



Section 2: Competency Ratings (1 = Needs Improvement, 5 = Excellent)
	Area
	Rating (1–5)
	Comments

	Job knowledge
	[1–5]
	[Comments]

	Quality of work
	[1–5]
	[Comments]

	Productivity
	[1–5]
	[Comments]

	Communication
	[1–5]
	[Comments]

	Teamwork
	[1–5]
	[Comments]

	Ownership and initiative
	[1–5]
	[Comments]



Section 3: Stakeholder Feedback
	Feedback from peers or internal customers
	 

	Feedback from buddy (if any)
	 



Section 4: Gaps and Action Plan
	Gap
	Action
	Owner
	By When

	[Gap]
	[Training / Coaching / Practice]
	[Owner]
	[DD/MM/YYYY]

	[Gap]
	[Action]
	[Owner]
	[DD/MM/YYYY]



Section 5: Employee Comments
	Employee’s view of progress
	 

	Support requested
	 




	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
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