[Company Logo]   [Company Name]
90-DAY REVIEW FORM
	Employee Name:
	[Employee Name]

	Employee ID:
	[Employee ID]

	Designation:
	[Designation]

	Department:
	[Department]

	Date of Joining:
	[Date of Joining]

	Probation End Date:
	[Date]

	Review Date:
	[Date]



1. Goal Achievement
	Goal
	Target
	Actual
	Rating (1–5)

	[Goal 1]
	[Target]
	[Actual]
	[1–5]

	[Goal 2]
	[Target]
	[Actual]
	[1–5]

	[Goal 3]
	[Target]
	[Actual]
	[1–5]



2. Overall Assessment
	Area
	Rating (1–5)
	Comments

	Role competence
	[1–5]
	[Comments]

	Work quality and reliability
	[1–5]
	[Comments]

	Collaboration
	[1–5]
	[Comments]

	Alignment with company values
	[1–5]
	[Comments]

	Attendance and discipline
	[1–5]
	[Comments]



	Key strengths
	 

	Development areas
	 

	Training recommended
	 



3. Employee Self-Assessment
	My main achievements in 90 days
	 

	Where I need support
	 

	My goals for the next six months
	 



4. Recommendation (tick one)
  Confirm employment / continue as planned
  Extend probation by [Period] with the goals listed below
  Refer to HR for further review
	Goals if probation is extended
	 

	Next review date
	 




	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
	______________________________
HR
[HR Name]
Date: [Date]
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