[Company Logo]   [Company Name]
CANDIDATE ASSESSMENT FORM
	Candidate Name:
	[Candidate Name]

	Position:
	[Designation]

	Compiled By:
	[HR Name]

	Date:
	[Date]



1. Test and Assignment Results
	Assessment
	Score
	Cut-off
	Result

	Aptitude test
	[Score]
	[Cut-off]
	[Pass / Fail]

	Technical / skill test
	[Score]
	[Cut-off]
	[Pass / Fail]

	Assignment / case study
	[Score]
	[Cut-off]
	[Pass / Fail]

	Group discussion
	[Score]
	[Cut-off]
	[Pass / Fail]



2. Consolidated Competency Ratings
	Competency
	Rating (1–5)
	Source(s)
	Comments

	Functional / technical skill
	 
	[Round]
	 

	Problem solving
	 
	[Round]
	 

	Communication
	 
	[Round]
	 

	Collaboration
	 
	[Round]
	 

	Ownership and drive
	 
	[Round]
	 

	Values fit
	 
	[Round]
	 



3. Reference Summary
	Referee 1 – key feedback
	 

	Referee 2 – key feedback
	 

	Any concerns raised
	 



4. Profile Summary
	Key strengths
	 

	Risks / concerns
	 

	Development needs if hired
	 

	Expected time to full productivity
	 



5. Overall Fit
	Overall Rating (1–5)
	Decision
	Proposed Grade

	 
	[Select / Waitlist / Reject]
	[Grade]




	______________________________
Compiled by
[HR Name]
Date: [Date]
	______________________________
Reviewed by
[Reporting Manager]
Date: [Date]
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