[Company Logo]   [Company Name]
CANDIDATE COMPARISON SHEET
	Position:
	[Designation]

	Requisition No.:
	[Requisition Number]

	Prepared By:
	[HR Name]

	Date:
	[Date]



1. Profile Comparison
	Parameter
	Candidate A
	Candidate B
	Candidate C

	Name
	[Candidate Name]
	[Candidate Name]
	[Candidate Name]

	Current employer / designation
	[Details]
	[Details]
	[Details]

	Total / relevant experience
	[Years]
	[Years]
	[Years]

	Highest qualification
	[Degree]
	[Degree]
	[Degree]

	Current location
	[City]
	[City]
	[City]



2. Score Comparison
	Round
	Candidate A
	Candidate B
	Candidate C

	Test score
	[Score]
	[Score]
	[Score]

	Technical interview (out of 5)
	[Score]
	[Score]
	[Score]

	Manager interview (out of 5)
	[Score]
	[Score]
	[Score]

	HR interview (out of 5)
	[Score]
	[Score]
	[Score]

	Overall score
	[Score]
	[Score]
	[Score]



3. Commercials and Availability
	Item
	Candidate A
	Candidate B
	Candidate C

	Current CTC (₹ LPA)
	[Amount]
	[Amount]
	[Amount]

	Expected CTC (₹ LPA)
	[Amount]
	[Amount]
	[Amount]

	Proposed CTC (₹ LPA)
	[Amount]
	[Amount]
	[Amount]

	Notice period (days)
	[Days]
	[Days]
	[Days]

	Other offers
	[Yes / No]
	[Yes / No]
	[Yes / No]



4. Strengths and Risks
	Item
	Candidate A
	Candidate B
	Candidate C

	Key strengths
	[Notes]
	[Notes]
	[Notes]

	Key risks
	[Notes]
	[Notes]
	[Notes]

	Rank
	[1/2/3]
	[1/2/3]
	[1/2/3]



	Selected candidate
	 

	Backup candidate
	 

	Reason for selection
	 




	______________________________
Prepared by
[HR Name]
Date: [Date]
	______________________________
Approved by
[Reporting Manager]
Date: [Date]
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