[Company Logo]   [Company Name]
CANDIDATE SALARY APPROVAL FORM
	Approval Ref.:
	[Reference Number]

	Candidate Name:
	[Candidate Name]

	Position / Grade:
	[Designation] / [Grade]

	Date:
	[Date]



1. Proposed CTC Breakup
	Component
	Monthly (₹)
	Annual (₹)

	Basic Salary
	[Basic Salary]
	[Amount]

	HRA
	[HRA]
	[Amount]

	Special / Other Allowances
	[Amount]
	[Amount]

	Gross Salary
	[Amount]
	[Amount]

	Employer PF contribution
	[Amount]
	[Amount]

	Employer ESI (if applicable)
	[Amount]
	[Amount]

	Gratuity provision
	[Amount]
	[Amount]

	Annual variable / bonus
	-
	[Amount]

	Total CTC
	[Amount]
	[CTC]



2. Band Position
	Band Minimum (₹)
	Mid-point (₹)
	Band Maximum (₹)
	Proposed (₹)
	Compa-ratio

	[Amount]
	[Amount]
	[Amount]
	[CTC]
	[Ratio]



3. Internal Parity
	Peer (Employee ID)
	Designation
	Experience
	Current CTC (₹)

	[Employee ID]
	[Designation]
	[Years]
	[Amount]

	[Employee ID]
	[Designation]
	[Years]
	[Amount]

	[Employee ID]
	[Designation]
	[Years]
	[Amount]



4. Exceptions
  Above band maximum
  Joining bonus: ₹[Amount]
  Notice buy-out: ₹[Amount]
  Relocation: ₹[Amount]
  No exceptions
Justification for exceptions:
[Justification]
5. Approvals
	Approver
	Name
	Decision
	Signature & Date

	HR Head
	[HR Name]
	 
	 

	Department Head
	[Name]
	 
	 

	Finance / CEO (if above band)
	[Name]
	 
	 




	______________________________
Prepared by
[HR Name]
Date: [Date]
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