[Company Logo]   [Company Name]
CAREER DEVELOPMENT PLAN
	Company:
	[Company Name]

	Plan Start Date:
	[Date]

	Plan Horizon:
	[1 / 2 / 3] years



	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]

	Target Role
	[Target Designation]

	Mentor
	[Mentor Name]



A. Career Path
	Stage
	Role
	Expected Timeframe

	Current
	[Designation]
	Now

	Next step
	[Intermediate Role]
	[MM/YYYY]

	Target
	[Target Designation]
	[MM/YYYY]



B. Readiness Gap Analysis
	Requirement of Target Role
	Current Readiness (Ready / Partly / Not Yet)
	Gap to Close

	[Technical skill]
	[Readiness]
	[Gap]

	[Leadership / people skill]
	[Readiness]
	[Gap]

	[Qualification / certification]
	[Readiness]
	[Gap]

	[Business exposure]
	[Readiness]
	[Gap]



C. Milestones and Experiences
	Year
	Milestone
	Key Experience / Assignment
	Support from Company
	Evidence of Completion

	Year 1
	[Milestone]
	[Assignment]
	[Support]
	[Evidence]

	Year 2
	[Milestone]
	[Assignment]
	[Support]
	[Evidence]

	Year 3
	[Milestone]
	[Assignment]
	[Support]
	[Evidence]



D. Review Schedule
	Six-monthly review 1
	[DD/MM/YYYY]

	Six-monthly review 2
	[DD/MM/YYYY]

	Readiness assessment
	[DD/MM/YYYY]



This plan supports the employee’s growth. It does not guarantee a promotion or role change, which will depend on performance, business needs and the company’s promotion policy.

	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
	______________________________
HR
[HR Name]
Date: [Date]


Page    ·   Free HR template by BetterJobs.in — hire top talent: betterjobs.in
