[Company Logo]   [Company Name]
CAREER DEVELOPMENT REVIEW FORM
	Company:
	[Company Name]

	Review Period:
	[Review Period]

	Date of Discussion:
	[Date]



Section A: Employee Details
	Employee Name
	 

	Employee ID
	 

	Designation
	 

	Grade / Band
	 

	Department
	 

	Work Location
	 

	Reporting Manager
	 

	Date of Joining
	 

	Time in Current Role
	 



Section B: Career Aspirations (Employee)
	Role I would like in 1 to 2 years
	 

	Role I would like in 3 to 5 years
	 

	Functions or areas I want to learn about
	 

	What I enjoy most in my current role
	 

	What support I need from the company
	 



Section C: Strengths and Development Areas
	Key Strengths (Employee View)
	 

	Key Strengths (Manager View)
	 

	Skill Gaps for Target Role
	 

	Certifications or Qualifications Planned
	 



Section D: Mobility
	Open to relocation (Yes / No / Specific Cities)
	 

	Open to a move to another function (Yes / No)
	 

	Any constraints to note (optional)
	 



Section E: Manager's Assessment of Readiness
	Readiness for Next Role (Ready Now / Ready in 1 to 2 Years / Develop in Current Role)
	 

	Possible Next Roles
	 

	Manager's Comments
	 



Section F: Agreed Development Plan
	Development Action
	Type (Training / Project / Mentoring / Rotation)
	Owner
	Target Date
	Status

	[Action]
	[Type]
	[Owner]
	[DD/MM/YYYY]
	[Not Started / In Progress / Done]

	[Action]
	[Type]
	[Owner]
	[DD/MM/YYYY]
	[Not Started / In Progress / Done]

	[Action]
	[Type]
	[Owner]
	[DD/MM/YYYY]
	[Not Started / In Progress / Done]



	Next Follow-up Date
	 



Declaration
We confirm that this career development discussion took place on the date above and that the development plan has been agreed jointly. We understand that this review supports development planning and is not a commitment to any promotion, transfer or change in pay.

	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
	______________________________
Reviewed by HR
[HR Name]
Date: [Date]
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