[Company Logo]   [Company Name]
CAREER PROGRESSION PLAN
	Employee:
	[Employee Name] ([Employee ID])

	Current Role:
	[Designation], [Department]

	Target Role:
	[Target Designation]

	Target Readiness Date:
	[DD/MM/YYYY]

	Manager:
	[Reporting Manager]



1. Readiness Assessment
	Target Role Requirement
	Current Level
	Required Level
	Gap

	[Technical skill]
	[1–5]
	[1–5]
	High / Medium / Low

	[Leadership / people skill]
	[1–5]
	[1–5]
	High / Medium / Low

	[Business / stakeholder skill]
	[1–5]
	[1–5]
	High / Medium / Low

	[Experience requirement]
	[Status]
	[Required]
	High / Medium / Low



2. Action Plan
	Goal
	Action
	Support Needed
	Measure of Success
	Timeline

	[Close gap 1]
	[Stretch assignment / project]
	[Manager / mentor]
	[Measure]
	[DD/MM/YYYY]

	[Close gap 2]
	[Training programme]
	[Budget ₹ Amount]
	[Measure]
	[DD/MM/YYYY]

	[Close gap 3]
	[Deputise for manager]
	[Manager]
	[Measure]
	[DD/MM/YYYY]

	[Close gap 4]
	[Cross-team exposure]
	[Other Department Head]
	[Measure]
	[DD/MM/YYYY]



3. Quarterly Review Log
	Review Date
	Progress Summary
	Readiness (Not ready / 6–12 months / Ready)
	Next Steps

	[DD/MM/YYYY]
	[Summary]
	[Readiness]
	[Next Steps]

	[DD/MM/YYYY]
	[Summary]
	[Readiness]
	[Next Steps]

	[DD/MM/YYYY]
	[Summary]
	[Readiness]
	[Next Steps]



This plan supports development towards the target role. It does not by itself guarantee promotion, which remains subject to performance, vacancy and the company's promotion process.

	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
	______________________________
HR Business Partner
[HR Name]
Date: [Date]
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