[Company Logo]   [Company Name]
COMPENSATION BENCHMARKING SHEET
	Company:
	[Company Name]

	Data Sources:
	[Survey / Source Names]

	Data Effective Date:
	[DD/MM/YYYY]

	Target Market Position:
	[P50 / P60 / P75]



A. Role Matching
	Internal Role
	Grade
	Survey Role / Code
	Match Quality
	City
	Incumbents

	[Designation]
	[Grade]
	[Survey Role]
	Strong / Moderate / Weak
	[City]
	[No.]

	[Designation]
	[Grade]
	[Survey Role]
	Strong / Moderate / Weak
	[City]
	[No.]

	[Designation]
	[Grade]
	[Survey Role]
	Strong / Moderate / Weak
	[City]
	[No.]

	[Designation]
	[Grade]
	[Survey Role]
	Strong / Moderate / Weak
	[City]
	[No.]



B. Market Comparison (Annual Fixed Pay, ₹)
	Internal Role
	Internal Median
	Market P25
	Market P50
	Market P75
	Market Index (%)
	Position

	[Designation]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%
	Below / At / Above

	[Designation]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%
	Below / At / Above

	[Designation]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%
	Below / At / Above

	[Designation]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%
	Below / At / Above



C. Method Notes
1. Market Index = Internal Median ÷ Market P50 × 100.
1. Survey data is aged to [DD/MM/YYYY] at [x]% per annum.
1. Roles with weak matches are excluded from band-setting decisions.
1. Fixed pay excludes variable pay, ESOPs and one-time bonuses.
D. Findings and Actions
	Role
	Finding
	Recommended Action
	Owner
	Target Date

	[Designation]
	[Finding]
	[Action]
	[Owner]
	[DD/MM/YYYY]

	[Designation]
	[Finding]
	[Action]
	[Owner]
	[DD/MM/YYYY]

	[Designation]
	[Finding]
	[Action]
	[Owner]
	[DD/MM/YYYY]




	______________________________
Prepared by
[HR Name]
Compensation & Benefits
Date: [Date]
	______________________________
Reviewed by
[Authorised Signatory]
Date: [Date]
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