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1. Purpose
This policy describes how [Company Name] rewards its people. Our aim is to attract and retain talent, reward performance and remain fair and financially sustainable.
2. Scope
It applies to all employees. Directors' remuneration and sales incentive plans follow separate approvals but must be consistent with these principles.
3. Definitions
1. Total rewards: fixed pay, variable pay, benefits, recognition and long-term incentives.
1. CTC: the total annual cost to company of an employee, including employer statutory contributions.
1. Variable pay: pay linked to individual, team or company performance.
1. Market percentile: the position of our pay compared with benchmark companies.
4. Policy
1. Pay philosophy: we target the [Number]th percentile of our benchmark market for fixed pay, and up to the [Number]th percentile for critical skills.
1. Fixed pay is set within grade-wise pay bands as per the Salary Administration Policy.
1. Variable pay is paid [annually / half-yearly] based on company and individual results, as shown in the table below.
1. All eligible employees receive statutory benefits including PF, ESI, gratuity and statutory bonus where applicable.
1. Company benefits include group health insurance of ₹[Amount] per family, term life cover of [Number] times annual fixed pay and [other benefits].
1. Long-term incentives (ESOP/RSU) may be granted to selected roles as per the approved scheme.
1. Pay is decided without discrimination on the basis of gender, religion, caste, disability or any other protected ground.
1. Individual pay is confidential to the employee, HR and the approving managers.
	Level
	Fixed Pay %
	Target Variable %
	Variable Basis

	Leadership
	[Number]%
	[Number]%
	Company + individual

	Managers
	[Number]%
	[Number]%
	Company + individual

	Staff
	[Number]%
	[Number]%
	Individual



5. Procedure
1. HR conducts market benchmarking every [Number] months.
1. The annual compensation budget is proposed by HR and Finance and approved by [Authorised Signatory].
1. Variable pay outcomes are calculated after annual results are finalised and paid by [Month].
6. Responsibilities
1. Board/Leadership: approve philosophy and budgets.
1. HR: design, benchmark and audit pay equity.
1. Finance: affordability and payment.
1. Managers: explain rewards to their teams.
7. Non-compliance
Pay commitments made outside this policy are not binding unless approved in writing. Breach of pay confidentiality by those with access to pay data may lead to disciplinary action.
8. Review & Approval
This policy is reviewed every [Number] years or earlier if business conditions or laws change.
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