[Company Logo]   [Company Name]
EMPLOYEE CAREER PATH
	Company:
	[Company Name]

	Job Family:
	[Job Family]

	Department:
	[Department]

	Effective From:
	[DD/MM/YYYY]



1. Career Ladder
	Step
	Designation
	Grade
	Core Responsibilities
	Skills / Qualifications to Move Up
	Typical Time in Role

	1
	[Entry Designation]
	[Grade]
	[Responsibilities]
	[Skills]
	[x–y] years

	2
	[Designation]
	[Grade]
	[Responsibilities]
	[Skills]
	[x–y] years

	3
	[Designation]
	[Grade]
	[Responsibilities]
	[Skills]
	[x–y] years

	4
	[Designation]
	[Grade]
	[Responsibilities]
	[Skills]
	[x–y] years

	5
	[Senior Designation]
	[Grade]
	[Responsibilities]
	[Skills]
	–



2. Specialist Track
	Step
	Specialist Designation
	Equivalent Grade
	Expectation

	S1
	[Designation]
	[Grade]
	[Expectation]

	S2
	[Designation]
	[Grade]
	[Expectation]

	S3
	[Designation]
	[Grade]
	[Expectation]



3. Lateral Moves
	From Role
	Possible Move To
	Additional Skills Needed

	[Designation]
	[Designation] in [Department]
	[Skills]

	[Designation]
	[Designation] in [Department]
	[Skills]

	[Designation]
	[Designation] in [Department]
	[Skills]



4. Development Actions
1. On-the-job stretch assignments agreed with [Reporting Manager]
1. Internal or external training: [Programme Names]
1. Certifications: [Certification Names]
1. Mentoring by a senior colleague for [x] months
Note: Time in role is indicative only. Movement to the next step depends on performance, demonstrated capability, business need and the company's promotion process.

	______________________________
Prepared by
[HR Name]
	______________________________
Approved by
[Department Head]
Date: [Date]
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