[Company Logo]   [Company Name]
EMPLOYEE FEEDBACK FORM
	Company:
	[Company Name]

	Survey Period:
	[Month] [YYYY]

	Return by:
	[DD/MM/YYYY]



Your feedback helps us make [Company Name] a better place to work. Writing your name is optional. Responses are read by HR and shared with management only as overall themes.
	Name (optional)
	[Employee Name]

	Department
	[Department]

	Work Location
	[Work Location]

	Length of service: Under 1 year / 1–3 years / 3–5 years / Over 5 years
	 



Satisfaction Scale
	Score
	Meaning

	4
	Very satisfied

	3
	Satisfied

	2
	Dissatisfied

	1
	Very dissatisfied



Your Views
	Area
	Score (1–4)
	Comment

	Clarity of my role and goals
	[Score]
	[Comment]

	Support from my manager
	[Score]
	[Comment]

	Fairness of the appraisal process
	[Score]
	[Comment]

	Recognition for good work
	[Score]
	[Comment]

	Learning and growth opportunities
	[Score]
	[Comment]

	Workload and working hours
	[Score]
	[Comment]

	Communication from leadership
	[Score]
	[Comment]

	Workplace facilities (seating, canteen, transport, safety)
	[Score]
	[Comment]



About the Last Appraisal Cycle
	Did you have a proper discussion with your manager? Yes / No
	 

	Did you understand how your rating was decided? Yes / No
	 

	What would make the appraisal process better? [Answer]
	 



Suggestions
[Your suggestions]
For HR Use
	Theme
	Action Agreed
	Owner
	Target Date

	[Theme]
	[Action]
	[Owner]
	[DD/MM/YYYY]

	[Theme]
	[Action]
	[Owner]
	[DD/MM/YYYY]
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