[Company Logo]   [Company Name]
EMPLOYEE SELF-EVALUATION FORM
	Company:
	[Company Name]

	Date:
	[Date]

	Purpose:
	One-to-one / Mid-year check-in / Career discussion



About You
	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]



Reflection Questions
	What piece of work are you most proud of recently, and why? [Answer]
	 

	Which tasks do you find most difficult or time-consuming? [Answer]
	 

	What feedback have you received from colleagues or customers? [Answer]
	 

	What would make you more effective in your role? [Answer]
	 



Skills Self-Check Scale
	Rating
	Label
	Description

	4
	Exemplary
	Performance well above the standard in every area reviewed

	3
	Proficient
	Solid, reliable performance at the expected standard

	2
	Developing
	Progressing, but support is still needed in some areas

	1
	Below Standard
	Performance is not yet acceptable for the role



	Skill
	My Current Level (1–4)
	Want to Improve? (Yes / No)
	How

	[Technical skill 1]
	[Level]
	[Yes / No]
	[How]

	[Technical skill 2]
	[Level]
	[Yes / No]
	[How]

	Communication
	[Level]
	[Yes / No]
	[How]

	Time management
	[Level]
	[Yes / No]
	[How]

	Digital tools (Excel, ERP, CRM)
	[Level]
	[Yes / No]
	[How]



Workload and Wellbeing Pulse
	Statement
	Agree
	Neutral
	Disagree

	My workload is manageable within working hours
	[ ]
	[ ]
	[ ]

	I have the tools and information I need
	[ ]
	[ ]
	[ ]

	I feel respected by my team and manager
	[ ]
	[ ]
	[ ]

	I see a future for myself in this company
	[ ]
	[ ]
	[ ]



Support Requested
	Support or resources I need
	[Answer]

	Feedback I would like from my manager
	[Answer]

	Anything else I want to discuss
	[Answer]



I have completed this self-evaluation honestly to support a constructive discussion with my manager.

	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Discussed with
[Reporting Manager]
Date: [Date]
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