[Company Logo]   [Company Name]
ETHICS INVESTIGATION REPORT
	Case No.:
	[Reference Number]

	Report Date:
	[Date]

	Prepared by:
	[Investigator Name]

	Submitted to:
	Ethics Committee, [Company Name]

	Classification:
	Strictly Confidential



1. Allegations
	No.
	Allegation
	Code of Conduct Clause

	1
	[Allegation]
	[Clause]

	2
	[Allegation]
	[Clause]

	3
	[Allegation]
	[Clause]



2. Scope and Approach
The investigation covered the period [Date] to [Date] and included review of [purchase orders, vendor master, expense claims, emails], interviews with [Number] persons and analysis of [data]. The reporter's identity has been withheld from this report.
3. Evidence Summary
[Summarise key documents, data and interview evidence neutrally for each allegation.]
4. Subject's Response
[Name, Designation] was informed of the allegations on [Date] and responded on [Date]. The response stated [summary]. This was considered against the documents as follows: [assessment].
5. Findings
	Allegation
	Finding
	Basis

	1
	[Substantiated / Not substantiated / Inconclusive]
	[Reasons]

	2
	[Finding]
	[Reasons]

	3
	[Finding]
	[Reasons]



6. Financial Impact
Estimated loss or exposure: ₹[Amount] to ₹[Amount], based on [method].
7. Control Gaps and Recommendations
	Gap
	Recommendation
	Owner
	Target Date

	[Gap]
	[Recommendation]
	[Owner]
	[DD/MM/YYYY]

	[Gap]
	[Recommendation]
	[Owner]
	[DD/MM/YYYY]



8. Recommended Action on Individuals
[e.g., initiation of disciplinary proceedings in accordance with standing orders; recovery as permitted by law; no action]. Any such action must follow a fair procedure.

	______________________________
Investigator
[Investigator Name]
Date: [Date]
	______________________________
Ethics Committee Chair
[Name]
Date: [Date]
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