[Company Logo]   [Company Name]
EXIT INTERVIEW QUESTIONNAIRE
	Employee Name:
	[Employee Name]

	Department:
	[Department]

	Date:
	[Date]



Thank you for taking the time to share your experience at [Company Name]. Your honest answers will help us improve. Responses are confidential and are reviewed only by HR.
A. Your decision
1. What first made you start looking for another opportunity?
1. What does your new role offer that you could not find here?
1. Was there a specific event that confirmed your decision?
1. What could we have done to keep you?
B. Your role
1. How closely did your actual job match the description you were hired for?
1. Did you have the tools, information and resources to do your job well?
1. How manageable was your workload over the last six months?
C. Your manager and leadership
1. How would you describe the support and feedback you received from your manager?
1. Did you feel your contributions were recognised?
1. How well did leadership communicate company goals and changes?
D. Pay, growth and learning
1. How fair did you find your compensation compared to your responsibilities?
1. Which benefits did you value most, and which were missing?
1. Did you see a clear path for growth here?
1. What training or learning would have helped you?
E. Culture and workplace
1. How would you describe the culture of your team in three words?
1. Did you feel safe raising concerns or disagreeing?
1. Did you face or observe any behaviour that made you uncomfortable? You may also raise this with the Internal Committee.
1. How inclusive did you find the workplace?
F. Closing
1. What should we change for the next person in your role?
1. What should we never change?
1. Would you recommend us as an employer to a friend? Why or why not?
1. Would you consider rejoining in the future?
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