[Company Logo]   [Company Name]
FINAL INTERVIEW EVALUATION FORM
	Candidate Name:
	[Candidate Name]

	Position:
	[Designation]

	Final Interviewer / Panel:
	[Name(s)]

	Date:
	[Date]



1. Summary of Earlier Rounds
	Round
	Interviewer
	Score (out of 5)
	Recommendation

	Screening
	[HR Name]
	[Score]
	[Proceed / Hold]

	Technical
	[Name]
	[Score]
	[Hire / No hire]

	Manager
	[Reporting Manager]
	[Score]
	[Hire / No hire]

	HR
	[HR Name]
	[Score]
	[Recommended]



2. Final Round Rating (1 = Poor, 5 = Excellent)
	Criteria
	Rating (1–5)
	Comments

	Strategic and business thinking
	 
	 

	Leadership potential
	 
	 

	Alignment with company values
	 
	 

	Decision-making and judgement
	 
	 

	Long-term growth potential
	 
	 

	Overall impression
	 
	 



3. Offer Parameters
	Designation to be offered
	 

	Grade / Band
	 

	Proposed CTC (₹ per annum)
	 

	Variable / joining bonus (if any)
	 

	Probation period
	 

	Target Date of Joining
	 

	Special conditions
	 



4. Final Decision
  Selected – proceed to offer approval
  Waitlisted – rank: [Rank]
  Rejected – reason: [Reason]
	Final remarks
	 




	______________________________
Final Interviewer
[Name]
[Designation]
Date: [Date]
	______________________________
Recorded by HR
[HR Name]
Date: [Date]
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