[Company Logo]   [Company Name]
HR INTERVIEW EVALUATION FORM
	Candidate Name:
	[Candidate Name]

	Position:
	[Designation]

	HR Interviewer:
	[HR Name]

	Date:
	[Date]



1. Rating Table
Scale: 1 – Unsatisfactory, 2 – Needs improvement, 3 – Satisfactory, 4 – Good, 5 – Outstanding.
	Criteria
	Rating (1–5)
	Comments / Evidence

	Culture and values fit
	 
	 

	Attitude and ownership
	 
	 

	Communication and presentation
	 
	 

	Career stability and progression
	 
	 

	Motivation for joining
	 
	 

	Teamwork and interpersonal skills
	 
	 

	Integrity (consistency of information)
	 
	 

	Average Score
	 
	 



2. Compensation Fit
	Item
	Amount (₹ per annum)

	Current Fixed CTC
	[Amount]

	Current Variable
	[Amount]

	Expected CTC
	[Amount]

	Approved Range
	[Amount] – [Amount]

	HR Proposed CTC
	[Amount]



3. Joining Details
	Notice Period
	 

	Buy-out / early release possible
	 

	Other offers in hand
	 

	Expected Date of Joining
	 

	Relocation support needed
	 



4. Risk Assessment
  Low drop-off risk
  Medium drop-off risk – reason: [Reason]
  High drop-off risk – reason: [Reason]
  Background verification concerns noted
5. HR Recommendation
  Recommended for offer
  Recommended with conditions: [Conditions]
  Not recommended
	Summary remarks
	 




	______________________________
HR Interviewer
[HR Name]
[Designation]
Date: [Date]
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