[Company Logo]   [Company Name]
INCENTIVE PAYOUT STATEMENT
	Company:
	[Company Name]

	Plan Name:
	[Plan Name]

	Period:
	[DD/MM/YYYY] to [DD/MM/YYYY]

	Team / Region:
	[Team / Region]

	Scheme Reference:
	[Reference Number]

	Payroll Month:
	[Month YYYY]



Employee-wise Payout (₹)
	Emp. ID
	Employee Name
	Target
	Achievement
	Achv. %
	Slab
	Gross Incentive
	Adjustments
	Net Payable

	[Employee ID]
	[Employee Name]
	[Amount]
	[Amount]
	[Percentage]%
	[Slab]
	[Amount]
	[Amount]
	[Amount]

	[Employee ID]
	[Employee Name]
	[Amount]
	[Amount]
	[Percentage]%
	[Slab]
	[Amount]
	[Amount]
	[Amount]

	[Employee ID]
	[Employee Name]
	[Amount]
	[Amount]
	[Percentage]%
	[Slab]
	[Amount]
	[Amount]
	[Amount]

	[Employee ID]
	[Employee Name]
	[Amount]
	[Amount]
	[Percentage]%
	[Slab]
	[Amount]
	[Amount]
	[Amount]

	Total
	 
	[Amount]
	[Amount]
	 
	 
	[Amount]
	[Amount]
	[Amount]



Excluded Employees
	Emp. ID
	Employee Name
	Reason for Exclusion

	[Employee ID]
	[Employee Name]
	[Below gate / Serving notice / Insufficient days]

	[Employee ID]
	[Employee Name]
	[Reason]



Summary
	Item
	Amount (₹)

	Total Net Incentive Payable
	[Amount]

	Budget for the Period
	[Amount]

	Variance
	[Amount]



Achievement figures are taken from [CRM / MIS Report Name] as at [DD/MM/YYYY]. Amounts are before TDS, which payroll will deduct as applicable.

	______________________________
Prepared by
[Sales Ops / MIS Executive]
	______________________________
Verified by
[Sales Head Name]
	______________________________
Approved by
[Finance Head Name]
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