[Company Logo]   [Company Name]
INCREMENT BUDGET SHEET
	Company:
	[Company Name]

	Cycle:
	[FY 20XX–XX]

	Version:
	[v1.0] dated [DD/MM/YYYY]

	Owner:
	[HR Name]



A. Pool Summary
	Pool
	Basis
	% of Eligible Payroll
	Amount (₹ p.a.)

	Merit Increment Pool
	Rating-based increments
	[x]%
	[Amount]

	Promotion Pool
	Promotion increases
	[x]%
	[Amount]

	Market Correction Pool
	Below-band and retention cases
	[x]%
	[Amount]

	Central Contingency
	Held by HR Head
	[x]%
	[Amount]

	Total Approved Budget
	 
	[x]%
	[Amount]



B. Department Allocation and Utilisation
	Department
	Eligible HC
	Eligible Payroll (₹)
	Allocated (₹)
	Utilised (₹)
	Balance (₹)
	Utilisation %

	[Department]
	[No.]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%

	[Department]
	[No.]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%

	[Department]
	[No.]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%

	[Department]
	[No.]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%

	Total
	[No.]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[x]%



C. Total Cost Impact
	Cost Head
	Annual Impact (₹)
	Remarks

	Increase in fixed CTC
	[Amount]
	From section B

	Employer PF on revised basic
	[Amount]
	12% of basic, subject to wage ceiling rules

	Employer ESI (where applicable)
	[Amount]
	3.25% of gross for covered employees

	Gratuity provision impact
	[Amount]
	As per actuarial / finance estimate

	Arrears for back-dated increments
	[Amount]
	One-time



D. Assumptions
1. Eligible employees are those on rolls as of [DD/MM/YYYY] and not serving notice.
1. Budget is calculated on fixed CTC; variable pay is budgeted separately.
1. Unused department balances return to the central pool at the end of the cycle.

	______________________________
Prepared by
[HR Name]
Date: [Date]
	______________________________
Reviewed by
[Finance Head]
Date: [Date]
	______________________________
Approved by
[Authorised Signatory]
Date: [Date]
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