[Company Logo]   [Company Name]
INCREMENT CALCULATION SHEET
	Company:
	[Company Name]

	Appraisal Cycle:
	[FY 20XX–XX]

	Effective Date:
	[DD/MM/YYYY]

	Prepared by:
	[HR Name]



Part 1 – CTC Revision Summary
	Emp ID
	Employee Name
	Grade
	Rating
	Current CTC (₹)
	Increment %
	Increase (₹)
	New CTC (₹)

	[Employee ID]
	[Employee Name]
	[Grade]
	[Rating]
	[Amount]
	[x]%
	[Amount]
	[Amount]

	[Employee ID]
	[Employee Name]
	[Grade]
	[Rating]
	[Amount]
	[x]%
	[Amount]
	[Amount]

	[Employee ID]
	[Employee Name]
	[Grade]
	[Rating]
	[Amount]
	[x]%
	[Amount]
	[Amount]

	[Employee ID]
	[Employee Name]
	[Grade]
	[Rating]
	[Amount]
	[x]%
	[Amount]
	[Amount]



Part 2 – Revised Monthly Structure
	Emp ID
	New Basic (₹)
	New HRA (₹)
	Special Allowance (₹)
	Monthly Gross (₹)
	Employer PF (₹)
	ESI Applicable (Y/N)
	Est. In-hand (₹)

	[Employee ID]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[Y/N]
	[Amount]

	[Employee ID]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[Y/N]
	[Amount]

	[Employee ID]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[Amount]
	[Y/N]
	[Amount]



Part 3 – Arrears Computation
	Emp ID
	Old Monthly Gross (₹)
	New Monthly Gross (₹)
	Difference (₹)
	Arrears Months
	Total Arrears (₹)
	Payable in Month

	[Employee ID]
	[Amount]
	[Amount]
	[Amount]
	[No.]
	[Amount]
	[Month YYYY]

	[Employee ID]
	[Amount]
	[Amount]
	[Amount]
	[No.]
	[Amount]
	[Month YYYY]

	[Employee ID]
	[Amount]
	[Amount]
	[Amount]
	[No.]
	[Amount]
	[Month YYYY]



Calculation Notes
1. Basic salary is fixed at [x]% of the new CTC as per the salary structure policy.
1. HRA is [x]% of basic; the balance of fixed pay is shown as special allowance.
1. Employer PF is computed at 12% of basic, subject to the wage ceiling rules adopted by the company.
1. ESI applies where monthly gross is up to ₹21,000; employees crossing the limit are flagged for review.
1. In-hand is an estimate before income tax and professional tax.

	______________________________
Prepared by
[HR Name]
Date: [Date]
	______________________________
Checked by
[Payroll Lead]
Date: [Date]
	______________________________
Approved by
[Authorised Signatory]
Date: [Date]
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