[Company Logo]   [Company Name]
INDIVIDUAL CAREER PLAN
	Employee:
	[Employee Name] ([Employee ID])

	Designation:
	[Designation], [Department]

	Manager:
	[Reporting Manager]

	Date:
	[Date]



1. About Me
	What I enjoy most in my work
	[Answer]

	My key strengths
	[Answer]

	Areas I want to develop
	[Answer]

	What matters to me in my career (e.g. expertise, leadership, location, balance)
	[Answer]



2. My Career Goals
	In one year I would like to
	[Goal]

	In three years I would like to
	[Goal]

	Preferred direction: Grow in current role / Move to people management / Specialist track / Move to another function
	 



3. My Action Plan
	Goal
	What I will do
	Skill / Experience Built
	By When
	Status

	[Goal]
	[Action]
	[Skill]
	[DD/MM/YYYY]
	[Status]

	[Goal]
	[Action]
	[Skill]
	[DD/MM/YYYY]
	[Status]

	[Goal]
	[Action]
	[Skill]
	[DD/MM/YYYY]
	[Status]

	[Goal]
	[Action]
	[Skill]
	[DD/MM/YYYY]
	[Status]



4. Support I Need
  Training or certification: [Name]
  Mentor or coach
  Stretch project or new responsibility
  Exposure to another team or location
  Flexible time for study
  Other: [Specify]
5. Manager Comments and Agreed Support
[Manager records feedback on the goals, what support is agreed, and any constraints such as budget or business priorities.]
	Next review date
	[DD/MM/YYYY]




	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
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