[Company Logo]   [Company Name]
INDIVIDUAL DEVELOPMENT PLAN (IDP)
	Company:
	[Company Name]

	Plan Period:
	[DD/MM/YYYY] to [DD/MM/YYYY]

	Prepared On:
	[Date]



	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]

	Mentor (if any)
	[Mentor Name]



1. Strengths and Development Areas
	Key strengths to leverage
	[Strengths]

	Development areas (from appraisal / feedback)
	[Areas]

	Career aspiration
	[Aspiration]



2. Development Goals and Actions
	Development Goal
	On-the-Job Action (70%)
	Coaching / Mentoring (20%)
	Formal Training (10%)
	Support / Budget (₹)
	Measure of Success
	Target Date

	[Goal 1]
	[Stretch assignment]
	[Coaching]
	[Course]
	[Amount]
	[Measure]
	[DD/MM/YYYY]

	[Goal 2]
	[Stretch assignment]
	[Coaching]
	[Course]
	[Amount]
	[Measure]
	[DD/MM/YYYY]

	[Goal 3]
	[Stretch assignment]
	[Coaching]
	[Course]
	[Amount]
	[Measure]
	[DD/MM/YYYY]



3. Progress Reviews
	Review Date
	Progress Summary
	Proficiency Now (1–4)
	Next Step

	[DD/MM/YYYY]
	[Summary]
	[Level]
	[Next Step]

	[DD/MM/YYYY]
	[Summary]
	[Level]
	[Next Step]

	[DD/MM/YYYY]
	[Summary]
	[Level]
	[Next Step]



Proficiency levels: 4 Expert – can teach others; 3 Proficient – works independently; 2 Developing – needs some guidance; 1 Beginner – needs close guidance.
4. Commitments
The employee commits to completing the agreed actions and seeking feedback. The manager commits to providing time, opportunities and resources, and to holding the reviews listed above.

	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
	______________________________
L&D / HR
[HR Name]
Date: [Date]
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