[Company Logo]   [Company Name]
INTERVIEW SCORECARD
	Candidate Name:
	[Candidate Name]

	Position:
	[Designation]

	Interview Date:
	[Date]

	Panel:
	[Panelist 1], [Panelist 2], [Panelist 3]



1. Rating Anchors
	Score
	Meaning

	1
	No evidence; answer unrelated or incorrect

	2
	Limited evidence; needs heavy support

	3
	Meets requirement with relevant example

	4
	Strong evidence with measurable results

	5
	Exceptional; could coach others on this



2. Scoring Table
	Criteria
	Weight
	Panelist 1 (1–5)
	Panelist 2 (1–5)
	Panelist 3 (1–5)
	Average
	Weighted Score

	Job knowledge
	25
	 
	 
	 
	 
	 

	Problem solving
	20
	 
	 
	 
	 
	 

	Communication
	15
	 
	 
	 
	 
	 

	Teamwork
	15
	 
	 
	 
	 
	 

	Ownership / initiative
	15
	 
	 
	 
	 
	 

	Culture fit
	10
	 
	 
	 
	 
	 

	Total (out of 100)
	100
	 
	 
	 
	 
	 



Weighted Score = Average rating x Weight / 5. Minimum qualifying total: [Score] out of 100.
3. Panelist Comments
	Panelist
	Key Comments

	[Panelist 1]
	[Comments]

	[Panelist 2]
	[Comments]

	[Panelist 3]
	[Comments]



4. Panel Decision
  Qualified – recommended for offer
  Qualified – waitlist
  Not qualified

	______________________________
[Panelist 1]
Date: [Date]
	______________________________
[Panelist 2]
Date: [Date]
	______________________________
[Panelist 3]
Date: [Date]
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