[Company Logo]   [Company Name]
MANAGER FEEDBACK FORM
	Company:
	[Company Name]

	Period / Project:
	[Period or Project Name]

	Date:
	[Date]



	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]



Rating Scale
	Rating
	Label
	Meaning

	5
	Outstanding
	Consistently exceeds all expectations; a role model for others

	4
	Exceeds Expectations
	Frequently goes beyond targets and standards

	3
	Meets Expectations
	Fully delivers what the role requires

	2
	Needs Improvement
	Meets some expectations; clear gaps to close

	1
	Unsatisfactory
	Does not meet the basic requirements of the role



Ratings on Key Behaviours
	Behaviour
	Rating (1–5)
	Manager Comment

	Plans and prioritises work
	[Rating]
	[Comment]

	Delivers quality output on time
	[Rating]
	[Comment]

	Takes ownership of problems
	[Rating]
	[Comment]

	Communicates progress and risks early
	[Rating]
	[Comment]

	Works well with others
	[Rating]
	[Comment]

	Learns from feedback
	[Rating]
	[Comment]



Top Strengths
1. [Strength 1 with example]
1. [Strength 2 with example]
1. [Strength 3 with example]
Growth Areas
	Growth Area
	Example
	Suggestion

	[Area 1]
	[Example]
	[Suggestion]

	[Area 2]
	[Example]
	[Suggestion]



How I Will Support You
[e.g. fortnightly one-to-ones, involvement in client calls, nomination for advanced Excel training]
Employee Reply (optional)
[Employee Comments]

	______________________________
Manager
[Reporting Manager]
Date: [Date]
	______________________________
Received by
[Employee Name]
Date: [Date]
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