[Company Logo]   [Company Name]
MANAGER INTERVIEW EVALUATION FORM
	Candidate Name:
	[Candidate Name]

	Position:
	[Designation]

	Hiring Manager:
	[Reporting Manager]

	Date:
	[Date]



1. Role Outcomes Discussed
	Year-One Outcome
	Candidate's Approach / Example
	Confidence (High / Medium / Low)

	[Outcome 1]
	[Notes]
	 

	[Outcome 2]
	[Notes]
	 

	[Outcome 3]
	[Notes]
	 



2. Rating Table (1 = Poor, 5 = Excellent)
	Criteria
	Rating (1–5)
	Comments

	Ability to deliver role outcomes
	 
	 

	Ownership and accountability
	 
	 

	Planning and prioritisation
	 
	 

	Team fit and collaboration
	 
	 

	Learning agility
	 
	 

	Stakeholder / customer handling
	 
	 

	Leadership (for team roles)
	 
	 

	Overall
	 
	 



3. Team Fit Notes
Working style observed: [Notes]
How the candidate will complement the current team: [Notes]
Possible friction points: [Notes]
4. Ramp-Up View
	Expected time to full productivity
	 

	Training / support needed in first 90 days
	 

	Buddy or mentor proposed
	 



5. Decision
  Hire – I will own this candidate's onboarding
  Hire with reservations: [Details]
  Do not hire – reason: [Reason]
  Consider for another role: [Role]

	______________________________
Hiring Manager
[Reporting Manager]
[Designation]
Date: [Date]
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