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1. Executive Summary
Our overall fixed pay sits at [x]% of the market median for the roles reviewed. The largest gaps are in [Role Family], where pay is at [x]% of median and voluntary attrition is [x]%. We recommend [Option] at an estimated annual cost of ₹ [Amount].
2. Scope and Data Sources
1. Roles covered: [No.] roles across [Role Families]
1. Locations: [Cities]
1. Sources: [Survey / Source Names], data as of [DD/MM/YYYY]
1. Comparison basis: annual fixed pay / total cash
3. Findings by Role Family
	Role Family
	Levels
	Market Index (%)
	Attrition (%)
	Offer Decline (%)
	Observation

	[Role Family]
	[Levels]
	[x]%
	[x]%
	[x]%
	[Observation]

	[Role Family]
	[Levels]
	[x]%
	[x]%
	[x]%
	[Observation]

	[Role Family]
	[Levels]
	[x]%
	[x]%
	[x]%
	[Observation]

	[Role Family]
	[Levels]
	[x]%
	[x]%
	[x]%
	[Observation]



4. Key Observations
1. [Observation on entry-level pay compared with market]
1. [Observation on mid-level compression between grades]
1. [Observation on city differences]
5. Options and Cost
	Option
	Description
	Employees Covered
	Annual Cost (₹)
	Expected Impact

	A
	Targeted correction for roles below [x]% of median
	[No.]
	[Amount]
	[Impact]

	B
	Band revision for [Role Family]
	[No.]
	[Amount]
	[Impact]

	C
	No change; monitor for one quarter
	0
	Nil
	[Risk]



6. Recommendation
HR recommends Option [A/B/C] effective [DD/MM/YYYY], to be funded from [Budget Source]. Progress will be reviewed through attrition and offer-acceptance data after [x] months.
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