[Company Logo]   [Company Name]
NINE-BOX TALENT ASSESSMENT
	Company:
	[Company Name]

	Department / Business Unit:
	[Department]

	Assessment Year:
	[YYYY–YY]

	Prepared By:
	[HR Name]



Axis Definitions
	Level
	Performance (current role)
	Potential (future roles)

	High
	Final rating 4–5; consistently exceeds expectations
	Can grow two levels or into a much broader role

	Moderate
	Final rating 3; fully meets expectations
	Can grow one level or broaden within function

	Low
	Final rating 1–2; below expectations
	Best suited to current role for now



The Grid (write names in each box)
	Potential ↓ / Performance →
	Low Performance
	Moderate Performance
	High Performance

	High Potential
	Box 7 – Rough Diamond: [Names]
	Box 8 – Emerging Star: [Names]
	Box 9 – Future Leader: [Names]

	Moderate Potential
	Box 4 – Inconsistent Performer: [Names]
	Box 5 – Core Player: [Names]
	Box 6 – High Performer: [Names]

	Low Potential
	Box 1 – Needs Support: [Names]
	Box 2 – Steady Contributor: [Names]
	Box 3 – Trusted Expert: [Names]



Placement Register
	Emp. ID
	Employee Name
	Designation
	Performance (H/M/L)
	Potential (H/M/L)
	Box No.
	Agreed Action

	[Employee ID]
	[Employee Name]
	[Designation]
	[H/M/L]
	[H/M/L]
	[No.]
	[Action]

	[Employee ID]
	[Employee Name]
	[Designation]
	[H/M/L]
	[H/M/L]
	[No.]
	[Action]

	[Employee ID]
	[Employee Name]
	[Designation]
	[H/M/L]
	[H/M/L]
	[No.]
	[Action]

	[Employee ID]
	[Employee Name]
	[Designation]
	[H/M/L]
	[H/M/L]
	[No.]
	[Action]



Suggested Actions by Box
	Box
	Suggested Action

	9, 8
	Stretch roles, succession slots, leadership programme, retention focus

	6, 5
	Broaden experience, targeted skills training, recognition

	7, 4
	Find the cause of low performance; coaching, role fit review

	3, 2
	Recognise expertise, keep engaged, use as trainers or mentors

	1
	Clear feedback and a supportive improvement plan with review dates




	______________________________
Department Head
[HOD Name]
Date: [Date]
	______________________________
HR Head
[HR Name]
Date: [Date]
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