[Company Logo]   [Company Name]
PEER REVIEW FORM
	Company:
	[Company Name]

	Review Cycle:
	[YYYY–YY]

	Return to HR by:
	[DD/MM/YYYY]



Employee Being Reviewed
	Employee Name
	[Employee Name]

	Designation
	[Designation]

	Department
	[Department]



About Your Working Relationship
	How do you work with this colleague? (same team / cross-team project / internal customer)
	[Answer]

	For how long have you worked together? [Months]
	 



Rating Scale
	Rating
	Label
	Meaning

	5
	Outstanding
	Consistently exceeds all expectations; a role model for others

	4
	Exceeds Expectations
	Frequently goes beyond targets and standards

	3
	Meets Expectations
	Fully delivers what the role requires

	2
	Needs Improvement
	Meets some expectations; clear gaps to close

	1
	Unsatisfactory
	Does not meet the basic requirements of the role



Peer Ratings
	Behaviour
	Rating (1–5)
	Example (required for ratings of 1, 2 or 5)

	Delivers on commitments made to the team
	[Rating]
	[Example]

	Shares knowledge and helps others
	[Rating]
	[Example]

	Communicates clearly and on time
	[Rating]
	[Example]

	Handles disagreements constructively
	[Rating]
	[Example]

	Quality of work I receive from them
	[Rating]
	[Example]

	Treats colleagues with respect
	[Rating]
	[Example]



Open Feedback
	This colleague’s greatest strength
	[Comment]

	One suggestion that would make them even more effective
	[Comment]



Confidentiality
Your feedback will be combined with other reviewers’ responses and shared as a summary. Please keep comments factual and professional, and do not discuss your review with the colleague concerned.

	______________________________
Reviewer (kept confidential by HR)
[Reviewer Name]
Date: [Date]
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