[Company Logo]   [Company Name]
PERFORMANCE GOAL AGREEMENT
	Ref. No.:
	[Reference Number]

	Date:
	[Date]



This Performance Goal Agreement is made between [Company Name], [Company Address] (the "Company"), represented by [Reporting Manager], [Designation], and [Employee Name], Employee ID [Employee ID], [Designation], [Department] (the "Employee").
1. Purpose and Period
1.1 This agreement records the performance goals the Employee will work towards from [DD/MM/YYYY] to [DD/MM/YYYY] (the "Performance Period").
1.2 It sets out how performance will be measured, reviewed and supported.
2. Goals and Measures
	Goal
	Measure
	Target
	Weightage (%)
	Due Date

	[Goal 1]
	[Measure]
	[Target]
	[%]
	[DD/MM/YYYY]

	[Goal 2]
	[Measure]
	[Target]
	[%]
	[DD/MM/YYYY]

	[Goal 3]
	[Measure]
	[Target]
	[%]
	[DD/MM/YYYY]

	[Goal 4]
	[Measure]
	[Target]
	[%]
	[DD/MM/YYYY]



3. Company Support
1. Budget / resources: [Details]
1. Training or tools: [Details]
1. Monthly one-to-one meetings with the Reporting Manager
1. Access to data and stakeholders needed to achieve the goals
4. Reviews and Rating
4.1 Progress will be reviewed on [DD/MM/YYYY], [DD/MM/YYYY] and at the end of the Performance Period.
4.2 Each goal will be rated on the Company’s five-point scale (5 Outstanding, 4 Exceeds, 3 Meets, 2 Needs Improvement, 1 Unsatisfactory) and the weighted result will form the final performance rating.
4.3 Variable pay, if any, will be calculated as per the Company’s [Variable Pay Policy].
5. Changes to Goals
If business priorities change, either party may request a change to the goals. Changes take effect only when recorded in writing and signed by both parties and HR.
6. General
6.1 This agreement does not change the Employee’s appointment letter, CTC or other terms of employment.
6.2 The Employee may raise any concern about the goals or the review process with HR at any time.

	______________________________
For [Company Name]
[Reporting Manager]
[Designation]
Date: [Date]
	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Witnessed by HR
[HR Name]
Date: [Date]
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