[Company Logo]   [Company Name]
PERFORMANCE IMPROVEMENT PLAN
	Employee Name:
	[Employee Name]

	Employee ID:
	[Employee ID]

	Designation:
	[Designation]

	Project / Team:
	[Project Name]

	Reporting Manager:
	[Reporting Manager]

	PIP Period:
	[Start Date] to [End Date]



1. Performance Concerns
Over the last [Number] sprints, the following gaps have been observed and discussed with you on [Date]:
- Sprint commitment completion averaged [Percentage]% against the team expectation of [Percentage]%.
- [Number] pull requests required major rework after review.
- [Number] defects attributed to your modules were found in UAT / production.
2. Improvement Goals
	Goal
	Measure
	Target
	Support Provided
	Timeline

	Deliver committed sprint stories
	Story points completed vs committed
	[Percentage]% or more
	Story refinement with Scrum Master
	Each sprint

	Improve code quality
	PRs needing major rework
	No more than [Number] per sprint
	Pairing with [Mentor Name]
	Weekly

	Reduce defect leakage
	Defects in UAT from your code
	[Number] or fewer
	Unit testing training
	By [Date]

	Communicate blockers early
	Daily stand-up updates and Jira status
	100% updated
	Manager check-ins
	Daily



3. Review Schedule
	Review Date
	Progress Summary
	Manager Comments
	Employee Comments

	[DD/MM/YYYY]
	[Progress]
	[Comments]
	[Comments]

	[DD/MM/YYYY]
	[Progress]
	[Comments]
	[Comments]

	[DD/MM/YYYY]
	[Progress]
	[Comments]
	[Comments]

	[DD/MM/YYYY]
	[Progress]
	[Comments]
	[Comments]



4. Outcome
At the end of the PIP period, your progress will be assessed against the above goals. Possible outcomes include successful completion, extension of the plan, or further action as per company policy. You are encouraged to raise any concerns, resource needs or personal circumstances with your manager or HR at any time during the plan.
	Employee's comments on the plan
	 

	Final assessment (Met / Partially Met / Not Met)
	 

	Decision and date
	 




	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
	______________________________
HR
[HR Name]
Date: [Date]
	______________________________
Employee
[Employee Name]
Date: [Date]
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