[Company Logo]   [Company Name]
PERFORMANCE IMPROVEMENT PLAN – SALES
	Employee Name:
	[Employee Name]

	Employee ID:
	[Employee ID]

	Designation:
	[Designation]

	Territory / Segment:
	[Territory]

	Reporting Manager:
	[Reporting Manager]

	Plan Period:
	[Start Date] to [End Date]



1. Performance Gap
	Month
	Target (₹)
	Achieved (₹)
	Achievement %

	[Month]
	[Amount]
	[Amount]
	[Percentage]

	[Month]
	[Amount]
	[Amount]
	[Percentage]

	[Month]
	[Amount]
	[Amount]
	[Percentage]



In addition, pipeline coverage was [Number] times the target against the expected [Number] times, and CRM records showed [Number] customer meetings per week against the expected [Number].
2. Improvement Goals
	Goal
	Measure
	Target
	Support
	Timeline

	Increase customer meetings
	Meetings logged in CRM
	[Number] per week
	Lead list from marketing
	Weekly

	Build pipeline
	Qualified pipeline value
	₹[Amount]
	Joint calls with manager
	By [Date]

	Improve conversion
	Proposals to orders
	[Percentage]%
	Negotiation coaching
	By [Date]

	Revenue
	Bookings in plan period
	₹[Amount]
	Pricing approvals support
	By [End Date]

	CRM hygiene
	Opportunities updated within 24 hours
	100%
	CRM refresher
	Ongoing



3. Weekly Pipeline Reviews
	Week
	Meetings
	Pipeline (₹)
	Bookings (₹)
	Manager Notes

	Week 1
	[Number]
	[Amount]
	[Amount]
	[Notes]

	Week 2
	[Number]
	[Amount]
	[Amount]
	[Notes]

	Week 3
	[Number]
	[Amount]
	[Amount]
	[Notes]

	Week 4
	[Number]
	[Amount]
	[Amount]
	[Notes]



4. Outcome and Employee Comments
Progress will be assessed at the end of the plan considering goals achieved and any documented market or territory factors. Outcomes may include successful closure, extension, change of role or further action as per policy. Your incentive eligibility during the plan remains as per the incentive scheme.
	Employee comments (including any territory, lead or support concerns)
	 

	Final assessment
	 

	Decision and effective date
	 




	______________________________
Reporting Manager
[Reporting Manager]
	______________________________
HR
[HR Name]
	______________________________
Employee
[Employee Name]
Date: [Date]
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