[Company Logo]   [Company Name]
PERFORMANCE IMPROVEMENT TRACKER
	Company:
	[Company Name]

	Maintained By:
	[HR Name]

	Last Updated:
	[DD/MM/YYYY]

	Classification:
	Confidential – HR only



Status Legend
	Code
	Meaning

	G
	On track – progress meets plan

	A
	Partly on track – some goals behind

	R
	Not on track – significant concerns

	C
	Closed – outcome recorded



Active and Closed PIPs
	PIP Ref.
	Emp. ID
	Employee Name
	Department
	Manager
	Start Date
	End Date
	Review 1
	Review 2
	Review 3
	Status
	Support Given
	Outcome

	[Reference Number]
	[Employee ID]
	[Employee Name]
	[Department]
	[Reporting Manager]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[G/A/R/C]
	[Support]
	[Completed / Extended / Not met]

	[Reference Number]
	[Employee ID]
	[Employee Name]
	[Department]
	[Reporting Manager]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[G/A/R/C]
	[Support]
	[Outcome]

	[Reference Number]
	[Employee ID]
	[Employee Name]
	[Department]
	[Reporting Manager]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[G/A/R/C]
	[Support]
	[Outcome]

	[Reference Number]
	[Employee ID]
	[Employee Name]
	[Department]
	[Reporting Manager]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[DD/MM/YYYY]
	[G/A/R/C]
	[Support]
	[Outcome]



Overdue Reviews
	PIP Ref.
	Review Due
	Days Overdue
	Follow-up Action
	Owner

	[Reference Number]
	[DD/MM/YYYY]
	[Number]
	[Action]
	[Owner]

	[Reference Number]
	[DD/MM/YYYY]
	[Number]
	[Action]
	[Owner]



Monthly Summary
	Active PIPs
	[Number]

	Closed successfully this month
	[Number]

	Extended
	[Number]

	Not met
	[Number]
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