[Company Logo]   [Company Name]
EMPLOYEE PERFORMANCE SCORECARD
	Company:
	[Company Name]

	Employee:
	[Employee Name] ([Employee ID])

	Designation / Department:
	[Designation] / [Department]

	Period:
	[Month / Quarter] [YYYY]



RAG Status Legend
	Status
	Rule
	Score

	Green
	Achieved 95% or more of target
	3

	Amber
	Achieved 80% to 94% of target
	2

	Red
	Achieved below 80% of target
	1



Scorecard
	Perspective
	Measure
	Weight (%)
	Target
	Actual
	RAG
	Weighted Score
	Trend vs Last Period

	Financial
	[e.g. Revenue ₹ / Cost saving ₹]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Up / Same / Down]

	Financial
	[e.g. Collections within 60 days %]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]

	Customer
	[e.g. Customer satisfaction score]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]

	Customer
	[e.g. Complaints resolved within SLA %]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]

	Internal Process
	[e.g. On-time project delivery %]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]

	Internal Process
	[e.g. Audit / compliance findings]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]

	Learning & Growth
	[e.g. Training hours completed]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]

	Learning & Growth
	[e.g. Team members certified]
	[%]
	[Target]
	[Actual]
	[RAG]
	[Score]
	[Trend]



	Total weighted score (max 3.00)
	[Score]

	Overall status: Green / Amber / Red
	 



Commentary on Red and Amber Measures
	Measure
	Reason
	Recovery Action
	Owner
	Target Date

	[Measure]
	[Reason]
	[Action]
	[Owner]
	[DD/MM/YYYY]

	[Measure]
	[Reason]
	[Action]
	[Owner]
	[DD/MM/YYYY]




	______________________________
Employee
[Employee Name]
Date: [Date]
	______________________________
Reporting Manager
[Reporting Manager]
Date: [Date]
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