[Company Logo]   [Company Name]
POTENTIAL ASSESSMENT FORM
	Company:
	[Company Name]

	Assessment Cycle:
	[YYYY–YY]

	Confidentiality:
	Restricted – talent review use only



	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]

	Current Performance Rating
	[Rating]

	Time in Current Role
	[Years]



Potential Rating Scale
	Rating
	Label
	Meaning

	3
	High
	Strong evidence of capacity to grow two levels or into a much broader role

	2
	Medium
	Capacity to grow one level or broaden within the function

	1
	Limited
	Best suited to growing in the current role for now



Potential Indicators
	Indicator
	What to Look For
	Rating (1–3)
	Example

	Learning agility
	Learns quickly from new situations and applies lessons
	[Rating]
	[Example]

	Aspiration
	Wants bigger responsibility and is willing to invest effort
	[Rating]
	[Example]

	Drive and resilience
	Pushes for results and recovers well from setbacks
	[Rating]
	[Example]

	Judgement
	Sees the bigger picture and makes sound calls
	[Rating]
	[Example]

	People impact
	Influences and brings others along without formal authority
	[Rating]
	[Example]



Aspiration and Mobility
	Career interest discussed with employee: Yes / No – [Summary]
	 

	Willing to relocate: Yes / No / Within [State]
	 

	Retention risk: Low / Medium / High – [Reason]
	 



Overall Potential
	Overall potential rating: High / Medium / Limited
	 

	Rationale
	[Rationale]

	Possible future roles
	[Roles]

	Recommended development
	[Development]




	______________________________
Assessor
[Reporting Manager]
Date: [Date]
	______________________________
Second Assessor / HOD
[HOD Name]
Date: [Date]
	______________________________
HR
[HR Name]
Date: [Date]
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