[Company Logo]   [Company Name]
RECRUITMENT DASHBOARD
	Company:
	[Company Name]

	Week Ending:
	[DD/MM/YYYY]

	Owner:
	[HR Name]



1. Headline KPIs
	Open Positions
	Offers Released (week)
	Joiners (month to date)
	Avg. Time to Fill (days)
	Offer-to-Join %

	[Number]
	[Number]
	[Number]
	[Days]
	[%]



2. Hiring Funnel (last 30 days)
	Stage
	Count
	Conversion to Next Stage (%)

	Sourced
	[Number]
	[%]

	Screened
	[Number]
	[%]

	Interviewed
	[Number]
	[%]

	Offered
	[Number]
	[%]

	Joined
	[Number]
	-



3. Ageing of Open Positions
	0–30 Days
	31–60 Days
	61–90 Days
	90+ Days

	[Number]
	[Number]
	[Number]
	[Number]



4. Recruiter Productivity
	Recruiter
	Positions Owned
	Interviews Scheduled
	Offers
	Joiners

	[HR Name]
	[Number]
	[Number]
	[Number]
	[Number]

	[HR Name]
	[Number]
	[Number]
	[Number]
	[Number]

	[HR Name]
	[Number]
	[Number]
	[Number]
	[Number]



5. Critical Roles – RAG Status
	Designation
	Department
	Days Open
	RAG
	Help Needed

	[Designation]
	[Department]
	[Days]
	[Red / Amber / Green]
	[Support]

	[Designation]
	[Department]
	[Days]
	[RAG]
	[Support]

	[Designation]
	[Department]
	[Days]
	[RAG]
	[Support]



6. Definitions
1. Time to fill: days from requisition approval to offer acceptance
1. Offer-to-join %: joiners divided by accepted offers due to join in the period
1. RAG: Green up to [Days] days open, Amber [Days]–[Days] days, Red above [Days] days
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