[Company Logo]   [Company Name]
REWARDS & RECOGNITION DASHBOARD
	Company:
	[Company Name]

	Period:
	[Month / Quarter YYYY]

	Prepared by:
	[HR Name]



1. Headline Metrics
	Metric
	Target
	This Period
	Previous Period
	Trend

	Employees recognised (% of headcount)
	[Percentage]%
	[Percentage]%
	[Percentage]%
	[Up / Down]

	Total recognitions
	[Number]
	[Number]
	[Number]
	[Up / Down]

	Peer-to-peer share of recognitions
	[Percentage]%
	[Percentage]%
	[Percentage]%
	[Up / Down]

	R&R spend (₹)
	₹[Amount]
	₹[Amount]
	₹[Amount]
	[Up / Down]

	Average days from nomination to award
	[Number]
	[Number]
	[Number]
	[Up / Down]



2. Budget vs Spend by Department
	Department
	Headcount
	Budget (₹)
	Spent (₹)
	Utilisation %
	% Recognised

	[Department]
	[Number]
	[Amount]
	[Amount]
	[Percentage]%
	[Percentage]%

	[Department]
	[Number]
	[Amount]
	[Amount]
	[Percentage]%
	[Percentage]%

	[Department]
	[Number]
	[Amount]
	[Amount]
	[Percentage]%
	[Percentage]%



3. Award Mix
	Recognition Type
	Count
	Value (₹)

	Thank-you notes / e-cards
	[Number]
	–

	Spot awards
	[Number]
	[Amount]

	Monthly / quarterly awards
	[Number]
	[Amount]

	Long service awards
	[Number]
	[Amount]



4. Insights and Actions
1. [Insight, e.g. Night shift at Plant 2 had no recognitions] – Action: [Action] – Owner: [Name] – By: [DD/MM/YYYY]
1. [Insight] – Action: [Action] – Owner: [Name] – By: [DD/MM/YYYY]
1. [Insight] – Action: [Action] – Owner: [Name] – By: [DD/MM/YYYY]

	______________________________
Prepared by
[HR Name]
Date: [Date]
	______________________________
Reviewed by
[Authorised Signatory]
Head – Human Resources
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