[Company Logo]   [Company Name]
TALENT DEVELOPMENT PLAN
	Company:
	[Company Name]

	Plan Period:
	[FY 20XX–XX]

	Target Group:
	[Talent Pool / Department]

	Plan Owner:
	[HR Name]



1. Business Objective
This plan supports the business need to [Business Objective], for example building [No.] ready-now successors for branch head roles by [DD/MM/YYYY].
2. Capability Gaps and Interventions
	Capability Gap
	Intervention
	Method
	Participants
	Quarter
	Budget (₹)
	Success Measure

	[People leadership]
	[Programme]
	Workshop + coaching
	[No.]
	Q1
	[Amount]
	[Measure]

	[Financial acumen]
	[Programme]
	E-learning + project
	[No.]
	Q2
	[Amount]
	[Measure]

	[Stakeholder management]
	[Programme]
	Mentoring
	[No.]
	Q2–Q3
	[Amount]
	[Measure]

	[Functional skill]
	[Programme]
	Job rotation
	[No.]
	Q3–Q4
	[Amount]
	[Measure]



3. Participants
	Employee Name
	Employee ID
	Designation
	Programmes
	Mentor

	[Employee Name]
	[Employee ID]
	[Designation]
	[Programmes]
	[Mentor Name]

	[Employee Name]
	[Employee ID]
	[Designation]
	[Programmes]
	[Mentor Name]

	[Employee Name]
	[Employee ID]
	[Designation]
	[Programmes]
	[Mentor Name]

	[Employee Name]
	[Employee ID]
	[Designation]
	[Programmes]
	[Mentor Name]



4. Outcome Measures
1. Internal fill rate for target roles: [x]% by year end.
1. Retention of talent pool: [x]% over the plan period.
1. Readiness ratings improved for [No.] participants.
1. Manager feedback on application of learning collected each quarter.
5. Quarterly Review
	Quarter
	Planned
	Completed
	Spend (₹)
	Remarks

	[Qx]
	[Activities]
	[Activities]
	[Amount]
	[Remarks]

	[Qx]
	[Activities]
	[Activities]
	[Amount]
	[Remarks]

	[Qx]
	[Activities]
	[Activities]
	[Amount]
	[Remarks]

	[Qx]
	[Activities]
	[Activities]
	[Amount]
	[Remarks]




	______________________________
Prepared by
[HR Name]
Date: [Date]
	______________________________
Approved by
[Authorised Signatory]
Date: [Date]
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