[Company Logo]   [Company Name]
TALENT REVIEW FORM
	Company:
	[Company Name]

	Talent Review Date:
	[Date]

	Classification:
	Confidential



	Employee Name
	[Employee Name]

	Employee ID
	[Employee ID]

	Designation
	[Designation]

	Department
	[Department]

	Reporting Manager
	[Reporting Manager]

	Date of Joining
	[Date of Joining]

	Work Location
	[Work Location]

	Time in Current Role
	[Years]

	Critical Role: Yes / No
	 



Performance History
	Year
	Final Rating (1–5)
	Key Achievement

	[YYYY–YY]
	[Rating]
	[Achievement]

	[YYYY–YY]
	[Rating]
	[Achievement]

	[YYYY–YY]
	[Rating]
	[Achievement]



Talent Indicators
	Indicator
	Assessment
	Notes

	Potential
	High / Medium / Limited
	[Notes]

	Flight risk
	Low / Medium / High
	[Notes]

	Impact of loss
	Low / Medium / High
	[Notes]

	Readiness for next role
	Ready now / 1–2 years / 3+ years
	[Notes]

	Mobility
	Open to relocation / Limited / Not open
	[Notes]



Strengths and Development Needs
	Top strengths
	[Strengths]

	Development needs
	[Needs]

	Career interests stated by employee
	[Interests]



Agreed Talent Actions
	Action
	Type (Develop / Retain / Move / Promote)
	Owner
	Due Date

	[Action 1]
	[Type]
	[Owner]
	[DD/MM/YYYY]

	[Action 2]
	[Type]
	[Owner]
	[DD/MM/YYYY]

	[Action 3]
	[Type]
	[Owner]
	[DD/MM/YYYY]



Panel comments:
[Comments]

	______________________________
Presented by
[Reporting Manager]
	______________________________
Panel Chair
[Name]
Date: [Date]
	______________________________
HR
[HR Name]
Date: [Date]
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