[Company Logo]   [Company Name]
TECHNICAL INTERVIEW EVALUATION FORM
	Candidate Name:
	[Candidate Name]

	Position:
	[Designation]

	Technical Interviewer:
	[Interviewer Name]

	Date / Mode:
	[Date] / [In-person / Video]



1. Skill Rating Table
Scale: 1 – No knowledge, 2 – Basic, 3 – Working knowledge, 4 – Strong, 5 – Expert.
	Skill Area
	Weight (%)
	Rating (1–5)
	Comments

	Core domain knowledge: [Skill]
	25
	 
	 

	Tools / software: [Tool]
	20
	 
	 

	Problem solving and analytical thinking
	20
	 
	 

	Practical application / scenario
	20
	 
	 

	Standards, compliance and quality awareness
	10
	 
	 

	Ability to explain technical concepts
	5
	 
	 

	Weighted Score
	100
	 
	 



2. Questions Asked
	Question
	Answer Quality (Strong / Adequate / Weak)
	Notes

	[Question 1]
	 
	 

	[Question 2]
	 
	 

	[Question 3]
	 
	 

	[Question 4]
	 
	 



3. Practical Scenario
Scenario given: [Describe the problem or case]
Candidate's approach: [Notes]
Outcome: [Solved / Partially solved / Not solved]
4. Overall Skill Level
  Beginner – needs significant training
  Intermediate – can work with guidance
  Advanced – can work independently
  Expert – can guide others
5. Recommendation
  Strong hire
  Hire
  Hire for lower grade / different role: [Role]
  No hire
	Key strengths
	 

	Development gaps
	 

	Training needs if hired
	 




	______________________________
Technical Interviewer
[Interviewer Name]
[Designation]
Date: [Date]
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