[Company Logo]   [Company Name]
VARIABLE COMPENSATION STATEMENT
	Financial Year:
	[FY YYYY-YY]

	Employee Name:
	[Employee Name]

	Employee ID:
	[Employee ID]

	Designation:
	[Designation]

	Department:
	[Department]

	Date of Issue:
	[Date]



Dear [Employee Name],
This statement summarises all variable compensation you earned from [Company Name] during [FY YYYY-YY], compared with the targets applicable to you.
	Plan
	Annual Target (₹)
	Actual Paid (₹)
	Payout %
	Paid On

	Annual Variable Pay
	[Amount]
	[Amount]
	[Percentage]%
	[DD/MM/YYYY]

	Quarterly Sales Incentive
	[Amount]
	[Amount]
	[Percentage]%
	[Q1–Q4 dates]

	Sales Commission
	N/A
	[Amount]
	N/A
	Monthly

	Performance / Spot Bonus
	N/A
	[Amount]
	N/A
	[DD/MM/YYYY]

	Total
	[Amount]
	[Amount]
	[Percentage]%
	 



Deferred or Pending Amounts
	Item
	Amount (₹)
	Condition
	Expected Date

	[Retention / Deferred Bonus Tranche]
	[Amount]
	[Condition]
	[DD/MM/YYYY]

	[Pending Incentive for Q4]
	[Amount]
	Subject to collection
	[DD/MM/YYYY]



Total Compensation View
	Component
	Amount (₹)

	Fixed Salary Paid
	[Amount]

	Variable Compensation Paid
	[Amount]

	Total Cash Compensation
	[Amount]

	Variable as % of Total
	[Percentage]%



All amounts are gross, before TDS. Deferred amounts are payable only if the stated conditions are met. Please contact [HR Name] at [HR Email] for any clarification.

	______________________________
For [Company Name]
[Authorised Signatory]
[Designation]
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